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 Keith Ambachtsheer, of the Rotman International Centre for Pension Management:
schemes with robust governance structures outperform their peers by between 1 and 2
per cent a year.

 Gordon Clark and Roger Urwin of Oxford University and Willis Towers Watson:
almost best-practice funds in paper have a performance margin of 2 per cent per
annum or more over their benchmarks.

 PLSA DB Task Force: expertise and resources of governance bodies have a substantial
impact on scheme bargaining power

GOOD GOVERNANCE: WHY DOES IT MATTER?



• Only half of surveyed schemes with non-
professional trustees felt that all their
trustees had a level of understanding that
met the standards set out in the TKU.

• A large minority (24 per cent) said they
‘never’ disagreed with external advisors
and a further 58 per cent said they rarely
do so.

• Only 66 per cent of schemes said they
possessed a professional qualification for
finance or investment, while the figure
was just 25 per cent for law and 27 per
cent for pensions.

KEY ISSUE - VARIED QUALITY OF SCHEME
GOVERNANCE & MICROMANAGERIAL
REGULATION



(focus regulatory standards here)

WHAT DOES GOOD LOOK LIKE?
(focus accountability and reporting here)



KEY CHARACTERISTICS



 A regulatory approach focused on ‘people not process’ – getting the right people into
governance positions, rather than micro-managing unqualified board/committee
members

 Equipping governance bodies with the necessary administrative support

 Consolidation of smaller schemes (where necessary)

WHAT DOES THIS MEAN FOR POLICY AND PRACTICE?

Outcome: a debate about what constitutes good governance with a
based on inputs and outcomes, rather than process, ultimately leading
to better board/committee appointments


