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Important note 

The purpose of DB Master Trust Self-Certificates is to summarise factual information about a DB Master Trust. This Self-Certificate has been 

completed by the entity noted above. The information presented has not been audited, verified or otherwise checked by any third party. The Self-

Certificate is not intended to provide comprehensive information about the DB Master Trust. Parties considering DB Master Trusts remain 

responsible for carrying out appropriate investigations, obtaining relevant information directly from relevant DB Master Trusts, and seeking 

appropriate professional advice in advance of making any decision. See “About this Self-Certificate” at the end of the document for further 

information. 
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Scheme Citrus Pension Plan  

HMRC and TPR registered  Yes 

Provider Citrus Pension Plan Trustee Ltd (“the Trustee”)  

 

 
 

Structure  

Sectionalisation Sectionalised master trust 

Employer covenant Preserved on transferring in 

Benefit structure Based on transferring scheme 

 
 

Governance and Advisers  

Trustees Citrus is governed by a Corporate Trustee, Citrus Pension Plan Trustee Ltd 

(CPPTL) – a company limited by guarantee and non-trading. Thew Trustee 

Board consists of a professional independent chairman, executive trustee, two 

employer nominated trustees and two member nominated trustees. The 

Trustees have extensive experience in managing pension schemes, particularly 

master trust arrangements.  

https://www.citruspensions.co.uk/about-us/meet-the-board/the-citrus-board/ 

 

Trustee appointment  Under the Articles of Association of CPPTL the maximum number of Board 

members is 12, of whom six are nominated by the Principal Employers through 

the mechanism of the Employers’ Forum, four are nominated by the members, 

plus an Executive Trustee and an independent Chairman. 

In accordance with the Articles, Capital Cranfield Pension Trustees Limited 

(represented by Peter Thompson) was appointed as an Independent Director 

and Chair of the Board with effect in 2019. 

The Employers’ Forum comprises representatives from each of the Principal 

Employers and provides employers a valuable opportunity to input into the Plan’s 

objectives and governance.  

Other governance 

processes 

The activities of the Trustee are supported by sub-committees formed of Trustee 

Directors, which progress Board-delegated items of business between formal 

Trustee meetings. 

The Plan’s annual Employers' Forum update employers on strategic and 

governance issues, and proposes employer nominated directors of the Trustee 

Board.  

Employer engagement and open exchange is encouraged. 

Balance of powers Most key decisions are shared between the Trustee and the Employers.  The 

Trustee has power to set the investment strategy and engages employers to do 

so.   

Employer contributions is a joint employer/ Trustee power.   

Amendment is a joint employer/ Trustee power. For Plan wide amendments 

consent of all employers is normally obtained through a silent consent 

https://www.citruspensions.co.uk/about-us/meet-the-board/the-citrus-board/
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procedure. Amendments affecting a particular section only - written employer 

consent is obtained.  

Winding up - unilateral employer power to trigger winding up of a section by 

terminating liability to pay contributions. The Trustee has a power to trigger 

winding up only if the employer fails to pay contributions due on expiry of 

reasonable notice or if the employer goes into liquidation.  

Key advisers and adviser 

appointment 

The Trustee appointed existing advisers following a rigorous tender process and 

continues to monitor performance to ensure they receive the best advice: 

 

Investment Advisers – Hymans Robertson LLP 

Actuarial Advisers- Hymans Robertson LLP 

Administrator- Hymans Robertson LLP 

Secretary to the Trustee – Hymans Robertson LLP 

Employer covenant advisers- PwC 

Legal Advisers- Addleshaw Goddard 

Auditor- PwC 
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Operations and Costs   

Investment  Citrus holds assets of c.£350m in total. This provides additional buying power, 
allowing more competitive fees to be negotiated with asset managers and 
access to more sophisticated asset classes not available to many employers in 
their standalone pension scheme arrangement.  
 

The Trustee will engage with the employer once it expresses interest in joining 
Citrus to seek to understand the preferred long-term objectives. The funding and 
investment strategies will be set to support this.  

 

The Trustee’s preferred strategy ultimately aims to put each section in a position 
where the liabilities, and all future costs and risks, can be transferred to an 
insurance company once the section predominantly consists of pensioner 
members. The strategy is set such that we do not anticipate contributions in 
excess of technical provisions being required to reach the buy-out target. If an 
employer, in consultation with the Trustee, agrees that this approach is not 
appropriate for their section, the Trustee is flexible in agreeing an alternative 
strategy to help achieve an alternative long-term target.  

 

Strategy is set at section level, reflecting its funding position together with the 
covenant and objectives of the employer. With this information, we propose an 
asset allocation and hedging ratio which we expect to deliver the returns 
required, in combination with agreed contributions. 

 

A key principle for the design of each section’s asset allocation is that risk should 
only be taken to the extent that it is required to achieve the funding and longer-
term objectives. To ensure that the asset allocation remains appropriate over 
time, we will also derive funding level triggers which will be used to inform the 
timing and extent of future changes to the portfolio. 

 

We will review the strategy and de-risking glide path with employers at least 
every three years as part of the triennial valuation process. We will also carry out 
an annual review of each scheme’s progress against the agreed glide path and 
consult the employer on any proposed changes to the asset allocation to keep 
the sections on track.  

 

The resilient Citrus strategy involves: 

• Diversity – the Plan invests in a greater variety of asset classes, 

accessing best-in-class managers and funds. 

• Capital efficiency – Citrus can invest more in matching assets by 

investing in “synthetic” assets. 

Scheme funding  Each section is considered based on its own characteristics using an integrated 

risk management approach.  The Trustee agrees the assumptions and the 

valuation documents with each employer. 

To make the process cost effective and consistent, the Trustee has a framework 

for setting the actuarial assumptions for funding valuations which is used as a 

starting point.  Discount rates vary depending on covenant strength and 

investment strategy, with employer preferences and long-term objectives 

considered where appropriate. 
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The Trustee welcomes discussing the rationale for its proposed assumptions 

with employers as part of the actuarial valuation and to consider alternatives 

where appropriate.  The Trustee agrees initial funding and longer term targets 

with employers as part of the take on process. 

Where a new section is created in Citrus, the Trustee will consider adopting the 

assumptions of the transferring scheme or adapting to its preferred approach to 

develop a set of assumptions of equivalent strength to those adopted by the 

transferring scheme. 

Costs and charges Citrus operates on share of cost and has a standard pricing structure covering all 

core services (administration, actuarial, investment, legal, covenant assessment, 

and scheme secretarial). It operates a transparent charging approach, with fixed 

fees where possible.  

Costs for core services (which include all those required by legislation to run a 

defined benefit pension scheme) include a fixed element plus per member 

charge. Costs are adjusted for inflation as appropriate. 

 

Citrus shares the benefit of economies of scale, generated by having multiple 

sections within the Plan. Investment management costs, for example, are 

reduced due to the overall Citrus holding with an individual manager being 

higher than for a standalone section. 

 

The Trustee is happy to discuss and agree in advance fees for any 

supplementary work required by employers, for example on member options 

exercises. 

Other costs Employers remains liable for payment of levies such as the Pension Protection 

Fund Levy in respect of their section. 

 

Costs for employer-requested work outside of the “core” scope will generally be 

charged to their section. Fees will be outlined in advance for this non-core work. 

Provider and trustees’ 

remuneration 

Citrus has no commercial owner, and the arrangement is not profit-taking. Core 

running costs to be paid by employers are determined in advance for each 

scheme year by the Trustee. These funds are used to meet adviser and other 

necessary costs associated with running Citrus e.g. Trustee costs.  

  

Joining and Leaving  

Entry process and costs The Trustee has an established transition process for joining Citrus, managed by 

Hymans Robertson’s professional project management team.  They produce 

comprehensive project control documents and ensure effective task completion 

and communication. This process can be flexed to ensure it works best for 

employers and ceding trustees with whom Citrus works closely for a smooth 

transition.  

 

The investment pre-transition plan will detail processes, timescales, and 

responsibilities, always reducing out-of-market risks. Discussions on long-term 
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objectives can be had at this initial stage or delayed until the first valuation, with 

strategy set accordingly.  

To ensure members do not suffer reduced levels of service during the transfer of 

administration, Citrus works closely with the current administrators on the 

handover plan to cover the transition period. 

 

The average time for moving over all the above aspects is around 4-6 months. 

Any section-specific take-on costs will vary according to factors such as the size 

and complexity of the section, and quality of the membership data. Citrus can 

use the take-on exercise to help employers improve the standard of their data to 

a level that will be required by insurers when the time comes to buy-out the 

scheme. Entry costs typically include legal and covenant advice. 

Exit process and costs 
The Trustee does not create barriers to leaving and is happy to engage in any 
proposals to leave. Exiting would initiate a similar process to joining; the 
approach is usually to make a bulk transfer out, provided that the Trustee is 
comfortable with the key areas of the proposal, and primarily that members' 
interests are protected.    

There are no leaving penalties and costs of exit are dependent on the nature of 
that exit e.g. bulk transfer with or without consent. 



DB Master Trust Self-Certificate  

 

 

  

 

6 

 

 

Provider Summary 

Citrus Pension Plan  

  

Through accessing the benefits of scale, and sharing costs with other employers, joining Citrus DB master trust 

can significantly reduce the burden of running a DB pension scheme. There are 4 key benefits to joining Citrus 

which are outlined below: 

 

1) A resilient investment strategy for the long-term - Having a larger pool of assets means Citrus can 

access a wider range of asset classes that delivers the prospect of higher returns. This includes the 

likes of private debt and infrastructure which smaller schemes are typically unable to afford or access on 

a standalone basis, so portfolios are less dependent on equity markets to generate returns. 

Making use of the latest funds and innovations can enhance capital efficiency - making assets work 

harder and providing better value for money.  This can generate significant and regular income which 

reduces transaction costs and helps to manage cashflow-related risks.   

Finally, grouping schemes together achieves economies of scale, allowing schemes to benefit from 

lower management charges and reducing transaction costs.  

2) Save on your annual running costs - Estimates have shown that running costs can be reduced by 

over 30% by moving to Citrus. Cost savings are realised through administration costs being shared 

among the employers in the scheme and through economies of scale, meaning investment charges are 

also reduced, with an estimated c0.25% reduction in investment manager fees per year.  

3) Reach your long-term objective with more certainty - Setting and reaching your scheme’s long-term 

objective (LTO) is the ultimate consideration for all DB pension schemes, and The Pensions Regulator’s 

new DB funding code will require a single long-term objective for all schemes, regardless of scheme 

size and covenant.  

Citrus’s tried and tested Integrated Risk Management (IRM) approach puts sections in a better position 

to reach their long-term objective. The Trustee will provide a framework under which contribution and 

investment strategy can be agreed to lead sections in a managed way to full funding on technical 

provisions and then on their long-term target basis. 

Moving to Citrus is also a great way for smaller schemes to access the same insurance opportunities as 

larger schemes, at an attractive price. Grouping multiple schemes, or sections, into one deal when 

they’re all ready to transact provides insurers with a more attractive proposition and leads to lower buy-

out costs. In some cases, a small scheme may not be able to access the insurance market on a 

standalone basis, but Citrus provides a solution. Subsequent wind-up costs are also reduced by sharing 

fixed costs amongst the employers in the master trust. 

4) Benefit from a professionally run scheme, improve governance standards, and meet TPR 

expectations - Having an experienced board, supported by a team of experienced advisers, means the 

Citrus Trustee has a wide breadth of knowledge and experience of scheme issues, and is kept up-to-

date on the latest industry and regulatory developments. Having a professional Trustee on the board 

also brings an independent perspective and they can incorporate best practice methods for trusteeship 

and governance of the scheme.  

This provides a way for smaller schemes to adopt best practice governance standards, while removing 

the burdens of training and recruitment, and can leave the Company to focus on running the business. 
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About this Self-Certificate 

Important note 

All information in this Self-Certificate is provided by the entity shown on the front cover as having completed the 

Self-Certificate. No reliance should be placed on this information and parties considering defined benefit (“DB”) 

Master Trusts remain responsible for carrying out appropriate investigations, obtaining relevant information 

directly from relevant DB Master Trusts, and seeking appropriate professional advice in advance of making any 

decision.  

The template for this Certificate was created by the Defined Benefit Master Trust working group. At the time the 

template was issued, the working group comprised the Department for Work and Pensions (“DWP”), the 

Pensions and Lifetime Savings Association (“PLSA”), Abrdn, Deloitte, Hymans Robertson, Mercer, the Pensions 

Management Institute, Punter Southall, TPT and Travers Smith (henceforth called “the working group”). The 

PLSA have kindly agreed to host completed Self-Certificates on their website. 

For the avoidance of doubt, neither the working group nor the PLSA audit, verify or otherwise check the 

information presented in DB Master Trust Self-Certificates.  

Self-Certificate version number 

This Self-Certificate is based on template version number 1, issued by the Defined Benefit Master Trust working 

group on 27 October 2021. 

Purpose of the Self-Certificate  

The Self-Certificate is intended to summarise factual information to assist DB scheme trustees and employers to 

understand the key features of DB Master Trusts which are available to accept transfers of DB pension schemes. 

It is not intended to provide comprehensive information on the DB Master Trust. 

DWP support the creation of this template, to encourage the consolidation of DB pension schemes where it can 

benefit the schemes by reducing costs, enabling more effective investment strategies and improving governance. 

Schemes the Self-Certificate applies to 

The Self-Certificate is for registered UK occupational defined benefit pension schemes that offer to accept 

transfers of the defined benefit pension assets and liabilities of non-associated employers while maintaining the 

transferring employers’ responsibilities for the liabilities. The template is not for superfunds or other arrangements 

where the link with the sponsoring employers is severed. 

Guidance 

The working group has published “Guidance for Completing a DB Master Trust Self-Certificate”. Self-Certificates 

should be considered in conjunction with the Guidance, which contains information on how entities are expected 

to complete the various fields. 

Location of Self-Certificates 

Completed Self-Certificates are published online subject to certain acceptance criteria summarised in the 

Guidance. Self-Certificates together with the template and Guidance can be found at this location:  

https://www.plsa.co.uk/Policy-and-Research/Defined-Benefit/DB-Master-Trust-Self-Certificates 

Questions about Self-Certificates 

Any queries should be raised with the entity that has completed the Self-Certificate using the contact details 

provided on the front cover. 

 

https://www.plsa.co.uk/Policy-and-Research/Defined-Benefit/DB-Master-Trust-Self-Certificates

