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POLICY BOARD CHAIR: POSITION PROFILE 

We’re the Pensions & Lifetime Savings Association, the national association with over a ninety-year 
history of helping pension professionals run better pension schemes. We represent the defined 
benefit, defined contribution, Master Trust and Local Authority pension schemes that together 
provide a retirement income to 30 million savers in the UK and invest over £1.3 trillion in the UK 
and abroad. They make us the voice for pensions and lifetime savings in Westminster and 
Whitehall. 

Our mission is to help everyone achieve a better income in retirement. We work to get more money 
into retirement savings, to get more value out of those savings, and to build the confidence and 
understanding of savers. 

The Chair of the Policy Board oversees the PLSA’s policy programme, provides leadership in 
bringing a diverse range of members together behind common policy goals, and represents our 
membership in policy making. 

Although the Policy Board will not be subject to the influence of the PLSA Board on policy issues, 
the Policy Board Chair will serve on the PLSA Board to help ensure the PLSA works in its members’ 
interests. 

WHAT THE POLICY BOARD CHAIR DOES 

Strategic policy oversight 

} Ensures the Policy Board has an ongoing strategic policy work programme that serves the 
interest of PLSA members as a whole and that can be delivered by the resources available. 

} Ensures the Policy Board fulfils its mandate as defined in the Policy Board Rules and the Terms 
of Reference. 

} Facilitates the identification, discussion, and ranking of policy issues important to PLSA 
members. 

} Makes sure the Policy Board has the necessary skills and experience as determined in 
conjunction with the PLSA Executive. 

} Makes sure the Policy Board’s sub-groups, specially convened working groups or other bodies 
have the appropriate skills, experience and governance to support the Policy Board in delivering 
its work. 

} Act as one of the PLSA’s key spokespeople on pensions policy issues. 

Leadership and governance 

} Scrutinises the governance and conduct of the Policy Board and arranges its annual appraisal. 
} Serves on the Board of the PLSA and complies with their legal duties as a Director. 
} Acts as a leading representative of the PLSA’s broad membership at board-level, helping to 

make sure the PLSA Board understands the needs of members and remains accountable to 
them. 
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} Informs the Board of the PLSA of the development and delivery of the Policy Board strategic 
work programme. 

Policy Board Meetings 

} Chairs every meeting of the Policy Board and encourages free and open discussion, ensuring 
every Board member has a voice in all Policy Board meetings. 

} Ensures that all items requiring the Policy Board’s approval are appropriately tabled and 
sufficient time is given to each item. 

} Provides input on Policy Board meeting dates and agendas. 

HOW THE POLICY BOARD CHAIR DOES IT 

} By building, supporting and leading a cohesive Policy Board. 
} By encouraging and supporting all Policy Board members to make positive contributions at 

meetings. 
} By bringing independent judgement and experience from outside the PLSA Executive and 

applying it to the benefit of PLSA members and the wider sector. 
} By acting as an ambassador for the Association, its work and its values in interaction with 

members, Government and stakeholders. 
 

PERSON SPECIFICATION 

} Chair a diverse group to produce policy positions that make a difference for our members. 
} Be a representative of our broad, diverse membership. 
} Act as a spokesperson for the PLSA on public policy issues. 

Skills and knowledge 

} Implementing or advising on pension scheme regulation. 
} An understanding of the policy-making process in Government. 
} Ability to make an effective contribution as a member of the PLSA Board. 
} Experience of developing strategy. 

Personal Attributes 

The Policy Board Chair is: 

} Someone who strives to achieve consensus but has the confidence to ensure appropriate 
discussion and decisions. 

} Personally credible with a professional demeanour that generates the trust and confidence of 
the Policy Board and the PLSA’s members. 

} Able to challenge Policy Board members, senior PLSA executives and external stakeholders 
effectively and constructively. 

} Committed to upholding the highest standards of governance and accountability. 
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} Persuasive and influential, with strong communication and negotiation skills. 
} A strong relationship manager. 
} A good public speaker. 

TERM 

} The Policy Board Chair will serve an initial term of three years and may serve a second term of 
up to three years by agreement with the PLSA Board. 

} The position is not remunerated, but reasonable expenses will be met in line with the PLSA’s 
expenses policy. 

TIME COMMITMENT 

} Four to five Policy Board meetings per year and related preparatory meetings. 
} Meeting with Government and other external bodies on behalf of the PLSA. 
} Attendance and participation at major PLSA conferences. 
} Occasional speaking engagements at PLSA, PLSA Local Group and external events. 
} Four PLSA Board meetings a year plus attendance at other Board-related meetings as required, 

e.g. Committees, stakeholder meetings, membership engagement events. 
} Regular contact with the PLSA Executive, particularly those with responsibility for policy and 

advocacy. 
} Expect around 24 days each year as well as evening engagements. 
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