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1. INTRODUCTION 

ABOUT OUR GOVERNANCE REVIEW 

In October 2016 we announced a review of our governance arrangements. We decided that, a year 

after renaming the Association to reflect the changing world of retirement savings, we should make 

sure we continue to have the right structure in place to run the Association effectively and make 

policy that works for our members. We also wanted to make sure that we can respond quickly when 

further changes in our environment require it.  

Between October 2016 and September 2017, members of the PLSA’s Board and executive 

considered alternative models for governance and proposed a series of changes for consultation. 

They are the next chapter in the modernisation of the PLSA.  

PROPOSALS 

Our Governance Review produced three main proposals: 

1. Adopt new Articles of Association, based on the most up-to-date standard model, that give 

the Board the necessary flexibility to govern the PLSA now and in the future. 

This was approved by members at the 2017 AGM on 20 October 2017. 

 

2. In 2018, create a new Policy Board and associated selection process to provide strategic 

oversight of our policy and advocacy work. 

 

3. Also in 2018, change the composition and appointment process of the Board to give us 

access to a more diverse range of skills and increase Board stability.  

We believe these proposals will give the PLSA a more manageable governance structure, with more 

stability and strategic oversight, and more responsiveness to members’ needs.  

THE CONSULTATION 

We consulted members between October 2017 and January 2018. We received 11 responses and the 

Board is grateful to members for their responses. We also received input from members of the DB 

and DC Councils, Master Trust Committee, DC Multi-Employer Schemes Committee, Local 

Authority Committee, Asset Owners Committee, DB Multi-Employer Schemes Committee and 

members we spoke to at our Annual Conference & Exhibition 2017. 
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2. EVOLVING OUR APPROACH TO POLICY  

SUMMARY OF OUR PROPOSAL 

Pensions are changing, and changing quickly. Our DC and DB Councils have been in place for five 

years and over that time we’ve seen an increase in the amount of policy work that cuts across both 

of them, and also the Master Trust Committee, such as the pensions dashboard and the Pension 

Schemes Bill.  

Where one piece of work needs to be taken forward by two or more of these policy bodies, there is 

duplication of effort from those involved in drafting, presenting and amending papers and the 

potential for conflicts to arise. 

A single body would make it easier to determine what we should focus on, ensure we can arrive at 

policy positions that work for all of our members more quickly than we can now and be less 

bureaucratic.  

We proposed: 

 A new, 15-20 member Policy Board responsible for strategic oversight of all our policy work. 

 Broad representation of our membership, with Policy Board members chosen by a selection 

committee. 

 Three-year terms. 

 A combination of sector-representative groups and shorter-term working groups sitting 

beneath the Policy Board. 

MEMBER RESPONSES 

1. Do you agree with our analysis of the challenges in the current Council structure? 

There was unanimous agreement among those who answered. The current structure is “sub-

optimal”, “geared to the past” and doesn’t “adequately represent the interests” of all members.  

2. Do you agree with the Board’s preference to create a new Policy Board to take 

strategic oversight of our policy work on behalf of members? 

One member is not convinced, believing a unitary Policy Board would try to be “all things to all 

people” and not represent sectoral interests adequately. Along with another, it believes the 

composition to be critical if it is to work. All were clear that getting representation right is critical.  

One respondent stated that the Policy Board Chair should not be on the PLSA Board because that 

person would in its view be subject to PLSA Board influence on policy and, by virtue of coming 

from one type of member, be unable to represent the breadth of PLSA members.  

A Policy Board of five PLSA executives and 5 non-executive members, meeting “more regularly and 

for much longer than the current Councils” was suggested by another. In their view, this could be 

supported by lightly-governed ‘Councils of Reference’, which would test ideas and be the place for 
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member interaction with civil servants. Another member suggests “a series of expert and 

specifically convened working groups” to develop policy positions.  

One respondent would like to see Policy Board selection criteria published and discussed with 

current committees.  

3. Are there any alternative models you would suggest that could meet this 

objective?  

There was general agreement that shorter-term working groups “with a particular aim and 

timescale” for covering specific issues would be helpful. 

A few members from the same sector suggest the PLSA could be a kind of umbrella body for 

different sector associations, but recognises that this would weaken the PLSA’s collective voice.  

There was also a suggestion here that Policy Board members’ terms are phased to avoid large 

turnover at one time.   

4. Do you agree with the Policy Board’s proposed purpose?  

There is general agreement, with a desire both for more consultation on final arrangements and 

flexibility to make future changes. Two respondents want to see a clear relationship between the 

Board and Policy Board, noting that the PLSA Board should not influence Policy Board decisions. 

5. Do you agree that a nomination process, with a Selection Committee, will ensure 

the Policy Board has the right blend of skills and is representative of the PLSA’s 

membership? 

Again this is broadly supported and, for one, an “extremely positive” move that will create an 

issues-focused body. Another points out that the new process would mirror trustee boards, but 

believes a ‘Councils of Reference’ model would be better in ensuring broad representation.  

There are again references to getting the right balance of people, and suggestions that posts are 

awarded to organisations rather than individuals. Two respondents suggest that the PLSA 

executive appoints the initial Policy Board members and that later vacancies are filled by the Policy 

Board itself.  

6. What are your views on the draft Rules for the Policy Board? 

The position of Policy Board Chair was the subject of some debate among respondents. Some 

believe having the Policy Board Chair on the PLSA Board would be inappropriate, as he or she 

would then be seen to be representing the Policy Board at Board. Two respondents are also 

concerned that one person won’t be able to represent the full breadth of PLSA members, and two 

suggest the Policy Board elects its own Chair.  

In one respondent’s opinion, the Board will become an “Operating” Board, meaning future PLSA 

Chairs will not “operate in the policy agenda”.  The position we have named ‘Policy Board Chair 
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should therefore, as the representative of our membership, hold the title of ‘Chair of the PLSA’. The 

Chair of the Board would then be ‘Chair of the Operating Board’.  

7. Do you support the changes to terms of office? 

Three-year terms are supported, though one respondent appears to suggest that an organisation’s 

desired seat on the Policy Board should be retained if the term of its representative individual’s 

expires. Again it is noted that initial terms should be phased.  

8. Are there particular member types or groups that should have reserved spaces on 

the Policy Board? 

Responses call for a mix of representation of particular member groups, though one notes that 

hard-wiring this would be restrictive, and a balance of skills and diversity is needed.  

9. Are there particular member types or groups that should have other forums for 

representation?  

Respondents mention local groups, and the current Councils. There is one suggestion that 

technology should be used to provide forums, rather than committee meetings.  
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3. FINAL DECISIONS AND NEXT STEPS 

The Board has considered the responses and spent time discussing the practicalities of 

implementing the changes.  

Its key decisions are summarised below. 

ISSUE DECISION 

POLICY BOARD  

Policy Board Chair Will be recruited before other Policy Board Members, to facilitate a smooth transition of work 

and personnel from the old structure to the new one.  

 

Will be a member of the PLSA Board, to ensure members are well-represented and our 

critical lobbying and policy work is central to Board decisions about strategy and resources. 

 

Policy Board members 15-20 members will be appointed in summer 2018, with continuity, broad PLSA member 

representation, skills and diversity the key criteria. 

 

Sub-structure Once the Policy Board is in place it, along with the PLSA Board and executive, will agree what 

supporting structure is required, with a combination of standing bodies and shorter-term 

working groups provisionally for consideration. 

 

Timetable We plan to formally appoint the Policy Board Chair during April - May 2018 and to appoint 

other Policy Board members in the early summer. 

 

We plan for the Policy Board to meet for the first time in September and the Rules have been 

drafted as such.  

 

Membership of the Policy Board will be confirmed at the 2018 AGM in October. 

PLSA BOARD  

PLSA Board members We will target the core membership of five (three PLSA members, two independents), 

including the Policy Board Chair.  

 

Timetable A second independent non-executive director will be recruited in 2018.  

 

Membership of the Board will be confirmed at the 2018 AGM in October, but Rules have been 

drafted that allow appointments before then.  

 

NEXT STEPS 

 From 1 March to 2 April  

 we will consult members on the draft Rules for the Policy Board and the PLSA Board, 

governing their powers, structure and appointment processes.  

 nominations will be open for candidates for Policy Board Chair to put themselves forward. 

Details will be available on the governance section of the PLSA website.  

https://www.plsa.co.uk/About-us-PLSA-governance-review.
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DISCLAIMER 

The Pensions and Lifetime Savings Association 2018 © 

All rights reserved. 

You must not reproduce, keep, or pass on any part of this publication in any form without 

permission from the publisher. 

You must not lend, resell, hire out, or otherwise give this book to anyone in any format other than 

the one it is published in, without getting the publisher’s permission and without setting the same 

conditions for your buyers. 

Material provided in this publication is meant as general information on matters of interest. This 

publication is not meant to give accounting, financial, consulting, investment, legal, or any other 

professional advice. 

You should not take action based on this guide and you should speak to a professional adviser if 

you need such information or advice. 

The publisher (The Pensions and Lifetime Savings Association) or sponsoring company cannot 

accept responsibility for any errors in this publication, or accept responsibility for any losses 

suffered by anyone who acts or fails to act as a result of any information given in this publication. 

 


