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We’re the Pensions and Lifetime Savings Association; the national association with a ninety year 

history of helping pension professionals run better pension schemes. Our members include over 

1,300 pension schemes with 20 million members and £1 trillion in assets, and over 400 businesses. 

They make us the voice for pensions and lifetime savings in Westminster, Whitehall and Brussels. 

 

 

 

Our purpose is simple: to help everyone to achieve a better income in retirement. We work to get 

more money into retirement savings, to get more value out of those savings and to build the 

confidence and understanding of savers. 

The Pensions and Lifetime Savings Association is governed by a Board, which is responsible for 

strategy and operations.  

DB and DC Councils, responsible for policy, report to the Board.  These have been in place in their 

current form since October 2012, when they replaced the Retirement Policy and Investment 

Councils. The Chairs, Vice Chairs and an additional representative of each Council become non-

executive directors of the Board of the PLSA.  

In October 2016 we announced the creation of the Master Trust Committee to ensure there is a 

dedicated voice for master trusts within the PLSA. Its members were appointed by invitation.  

The Executive Committee of the PLSA is responsible for the day-to-day management of the 

Association. Executive Directors sit on the Board.  
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There are a number of other member groups which have been informally created, such as the Legal 

Panel, EU Working Group and Local Group Liaison Committee, which represents our 13 local 

groups.  

We also have two subsidiaries, Pensions Quality Mark and Pensions Infrastructure Platform. Each 

has its own Board. They were not included in the scope of our Governance Review.  

Our guide to PLSA governance Governing the PLSA sets out in more detail how the structure 

works and the roles and responsibilities of the people who are part of it. You can find it on our 

website.  
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In October 2016 we announced a review of our governance arrangements. We decided that, a year 

after renaming the Association to reflect the changing world of retirement savings, we should make 

sure we continue to have the right structure in place to run the Association effectively and make 

policy that works for our members. We also wanted to make sure that we can respond quickly when 

further changes in our environment require it.  

Between October 2016 and September 2017, members of the PLSA’s Board and executive have 

been considering alternative models for governance and now propose a series of changes. We see 

these as the next chapter in the modernisation of the PLSA.  

Our Governance Review produced three main proposals: 

1. Adopt new Articles of Association, based on the most up-to-date standard model, that give 

the Board the necessary flexibility to govern the PLSA now and in the future. 

This was approved by members at the 2017 AGM on 20 October 2017. 

2. In 2018, create a new Policy Board and associated selection process to provide strategic 

oversight of our policy and advocacy work. 

 

3. Also in 2018, change the composition and appointment process of the Board to give us 

access to a more diverse range of skills and increase Board stability.  

We believe these proposals will give the PLSA a more manageable governance structure, with more 

stability and strategic oversight, and give the Board the ability to be more responsive to members’ 

needs.  

Articles of Association 

Our Articles of Association, adopted on 20 October 2017, are based on the standard model articles 

for limited companies introduced in 2009, with a handful of amendments made to tailor them to 

the PLSA.  

They give the Board flexibility in governing the PLSA, while giving members the power to direct the 

Board to take or refrain from taking particular actions.  

They are much shorter and more flexible than the old Articles of Association and the old 

Constitution, which they replaced.    
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Under the Articles, the Board has power to publish Rules in various areas, such as how it will 

determine subscriptions or how members will be appointed to the proposed Policy Board. These 

Rules will be subject to consultation. PLSA members also have the power to revoke Rules.  

These will help make PLSA governance more responsive to our environment and be clearer and 

more transparent to members than it has been in the past.  

Policy Board 

The new Policy Board would take responsibility for oversight of all our policy activity, policy 

positions on strategic issues, and setting the policy work programme for itself and specialist policy 

sub-groups. At the outset, these bodies would be those currently in operation, although the Policy 

Board will need to decide on the right support structure for the longer term.  

Policy Board members would be appointed by a new Selection Committee – made up of the PLSA 

Chair, the Policy Board Chair and an Executive Director – which would publish its selection 

process and criteria from time to time. The PLSA membership would approve the Policy Board 

composition at the AGM. Policy Board members will then serve three-year terms.  

To ensure the delivery of effective policy, the Policy Board would draw on the expertise of the 

PLSA’s diverse membership and its work would reflect the PLSA’s strategic priorities. 

The new Board 

The number of non-executive directors of the Board would be reduced and they would not 

automatically come from our policy-making bodies, as they do today.  

The new composition would be: 

PLSA Chair 

PLSA Members Policy Board Chair 

Non-executive director 

Independent non-executive director  
Non-members 

Independent non-executive director 

Executive directors Currently three 

This will help make the Board more stable than it is now, give it more flexibility in accessing skills 

beyond pensions policy and improve diversity of thought. 

In an improvement on the current process, all directors will have to be elected by PLSA members at 

the AGM – at the moment they only elect executive directors once. 
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While the 2017 Articles of Association give the Board the flexibility to make the changes above, we 

want to consult members on their views about the new arrangements and we want to be sure any 

new arrangements will work better than the current ones.  

We have already confirmed that we will keep the current arrangements for the Board and Councils 

in place– until the 2018 AGM. Once the outcome of this consultation is known, the Board will plan 

a transition. The implementation of the Policy Board would start with the appointment of the first 

Chair of the Policy Board and the creation of a Shadow Policy Board.  

 

This consultation runs until 5pm on Friday 5 January 2018.  

Please respond by email to Edward Bogira, Chief of Staff: edward.bogira@plsa.co.uk.   

If you would like to discuss any of the issues in this consultation in person or over the phone, 

please contact Edward and we would be happy to arrange a discussion.   

mailto:edward.bogira@plsa.co.uk
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The Governance Review was announced at our Annual Conference & Exhibition 2016. The PLSA 

Board, which includes eight senior representatives of member organisations and one independent 

director, decided that, a year after renaming the Association to reflect the changing world of 

retirement savings, we should make sure we continue to have the right structure in place to run the 

Association effectively and make policy that works for our members.  

The Board also felt the PLSA should be able to respond quickly when external circumstances 

required it and to be able to ensure that our membership can benefit from the right skills and level 

of engagement at the highest levels of the governance structure.  

The creation of the Master Trust Committee was one of the triggers that caused the Board to 

question whether the existing governance structure was the right one and highlighted how the rules 

in the old Constitution were too rigid to allow the PLSA to respond to the changing world of 

pensions and developments within our membership.  

The primary purpose of the review was, therefore, to ensure we have the right: 

 structure to deliver our strategy and purpose, 

 people within that structure, 

 selection processes for those people. 

The Board and Councils were the primary focus of the review and of the proposals in this 

document. Once we have completed the transition towards the structure proposed in this 

document – provided members support it – we will consider what other improvements we could 

make.  

Given the continued change we have seen in pensions over recent years, we also felt that we should 

be able respond effectively and efficiently to further changes in the future. Flexibility was therefore 

a key principle in formulating the proposals in this document.  
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 The Articles of Association adopted on 20 October 2017 give us more flexibility in running the 

PLSA now and in the future.  

 We will publish separate Rules to give members clarity on how we will govern the PLSA in 

future and consult members on future changes.  

At our 2017 AGM on 21 October 2017, members approved the adoption of our Articles of 

Association, which replaced both the old Constitution and Articles of Association.  

The Articles are based on the model articles for companies limited by guarantee as defined in the 

Companies (Model Articles) Regulations 2008. These are the most common form of articles for 

companies incorporated since 1 October 2009 (when the regulations came into force) and 

represent the most up-to-date standard form of governance.  

We made some amendments to the model articles so that they are suitable for the PLSA and its 

members. These include 

 To add a power for the directors to make Rules on governance matters, with a duty to consult 

members first and a reserve power for members to revoke the Rules;  

 To add the requirement for an AGM 

 To require directors to be reappointed at the AGM following their appointment by the Board, 

and at every third AGM subsequently. 

As noted above, the new Articles give the Board a power to make Rules on governance matters, 

including: 

 Eligibility for membership 

 Classes of members and their rights 

 Procedures for admitting members and terminating membership 

 Subscriptions 

 Board composition 

 Committee composition and appointment and removal of committee members.  

The Board has a duty to consult members on these rules. Members can revoke these Rules by 

ordinary resolution and can direct the Board to take or avoid specified actions by special resolution. 
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This document contains a sets of draft Rules for the proposed Policy Board. The final Rules will be 

published in 2018, if members support the creation of the Policy Board. They have been kept 

flexible, in keeping with our review principle, but they require us to publish additional information 

on how they will be applied in selection exercises.  

We believe that a less rigid process will be more inclusive and attract a wider range of members to 

participate in PLSA policymaking.  

 The Articles of Association were adopted at the 2017 AGM and the Board must consult 

members on future changes.  

 Our intention is to publish Rules on PLSA Board and Policy Board selection in 2018.  We need 

to conclude work on achieving a smooth transition between the old and new Board composition 

before doing that.  
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 Our Council structure is becoming increasingly challenging to operate. 

 We want to build on our strength in policy and advocacy by adopting a clearer and more 

strategic, responsive, efficient and inclusive structure. 

 We think a new Policy Board would give a better strategic direction to our policy and ensure all 

members’ views are represented.  

We know that PLSA members value the lobbying work we do with them and on their behalf. We 

want to make sure our governance structure meets their expectations, so we have considered its 

current and possible future operation against some clear aims. 

Strategic 

We aim to be strategic in our approach to policy and advocacy work, 

focusing on the right issues for members and avoiding conflicts of 

interest.  

Responsive 

 

We want a structure that can respond to our policy environment, 

determining quickly what needs to be done and creating and managing 

work groups or special interest groups as needed.  

Inclusive 
A policymaking structure accessible to experts with an interest in taking 

part means stronger policy and advocacy work  

Visible 
We believe our structure should be visible to members, offering clarity 

about the roles and responsibilities of its various elements. 

Efficient 

 

We need a structure that we can manage to a high standard but without 

putting significant resources into bureaucracy that could be applied to 

making a difference for all of our members 
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Policy and advocacy are absolutely essential to our work – they are really the foundation of our 

strength over nearly 95 years and our Councils have been part of our approach for some time.  The 

current DB and DC Councils were created in 2012 (replacing the Investment and Retirement Policy 

Councils) and the Master Trust Committee was added in 2016.  

Current composition  

The Councils’ current composition was defined by the previous Constitution, which set a basic 

requirement for up to 15 members, nine of whom are elected and four co-opted; the remaining two 

posts are reserved initially for the Immediate Past Chair of the Council and a Local Group 

Representative. There must always be a majority of Fund Members. 

The conventional composition is generally as follows: 

Chair (serves on PLSA Board) Elected by ‘outgoing’1 members of the relevant Council from among their 

number. 

Immediate Past-Chair  For one of the Councils, this person will usually be the serving PLSA Chair.  

Vice-Chair (serves on PLSA Board) Elected by ‘incoming’2 members of the relevant Council from among their 

number. 

Additional representative on the PLSA 

Board  

Optional position, but always filled by convention. 

Elected by ‘incoming’ members of the relevant Council from among their 

number. 

Local Group Representative Elected or appointed by PLSA Local Groups, via the Local Group Liaison 

Committee.  

Ordinary Council members Usually 10, a mixture of elected and co-opted.  

The Master Trust Committee has a Chair, appointed by the PLSA Board, and a Vice Chair elected 

by its membership. Besides those posts, its membership of 15 has no defined positions and it has 

no official representation on the Board.  

Election and selection 

The nine elected Council posts have to date been filled by an open ballot, with all PLSA members 

eligible to vote. Candidates must have the support of two PLSA members when nominating 

themselves. The old Constitution contained a number of specific rules around the timings and 

process for elections.  

                                                        
1 The Council year runs from AGM to AGM. The ‘outgoing’ Council refers to the composition of the Council before there is a turnover in 

its membership at the AGM. 
2 The ‘incoming’ Council refers, therefore, to the membership immediately after the AGM.  
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There were no such rules governing co-options, which were at the discretion of the Councils and in 

practice managed by the relevant Council Chair and the executive. Overall, the Councils were 

required to have a majority of Fund Members.  

The Master Trust Committee is made up entirely of selected members, as our membership includes 

a limited number of master trusts and the established distinction between Fund Members and 

Business Members does not reflect their operation.  

Terms 

Council members’ terms can vary depending on how they get their post and whether they attain 

one of the Board-level positions.  

 Elected members serve 2x three years.  

 Co-opted members serve the initial term of their co-option, which is up to two years, plus an 

extension of up to 3x two years.  

 Chairs, Vice-Chairs and the additional representative on the Board each carry a term of two 

years, followed by eligibility for another post while remaining on Council.   

Council members who have held a post since 2012 serve a combination of terms under the rules in 

the 2008 and 2012 versions of the old Constitution – in short this means they are eligible to serve 

slightly longer.  

Master Trust Committee members have no defined term, as the Committee was established when 

the Board’s desire for a Governance Review was known and its longevity therefore unknown.  

Secretariat and work programme 

The Councils and the Master Trust Committee each meet five times a year. There have been 

additional joint meetings of the Councils in some years.  

Before the 2016-17 Council year, each Council had its own work programme, setting out a series of 

‘proactive’ projects (the things it sets out to do) and ‘reactive’ requirements that follow work 

initiated by the Government and regulators.  

For 2016-17 we developed a combined work programme across the two Councils and the Master 

Trust Committee. Developing the work programme effectively required a new ad hoc committee, as 

the Council Chairs and Vice Chairs and the Master Trust Committee Chair worked together with 

the PLSA executive to agree it. This helped ensure a consistent strategic agenda and allowed us to 

discuss and agree our allocation of resources across competing policy priorities.  
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We have been developing our approach to the Council structure to make it more strategic and 

responsive, particularly with the combined work programme. We feel, however, that these 

necessary developments lack visibility and that the current arrangements are increasingly 

challenging to run efficiently. Finally, our election system doesn’t generate inclusivity. 

The need to create additional bodies 

The ad hoc joint committee that developed the work programme was a sensible way to help us to 

focus on the right issues and manage resources – it helped us meet our aim to be strategic and was 

more responsive. But it was also a reactive addition to our governance structure and a slightly 

opaque manner of doing the job compared to the rigidly-designed Councils – it wasn’t clear or 

inclusive.  

The Master Trust Committee similarly exists outside of the ‘official’ governance structure defined 

by the old Constitution.  After speaking to the largest master trusts, the Board felt they should have 

their own body to consider and speak about matters that are specific to them.  

The Committee operates at an equivalent level to the Councils but couldn’t officially be named as 

one because the strict rules in the old Constitution would have made it impossible to run.  

We also need to create additional working groups for discrete pieces of work. When major projects 

– such as the DB Taskforce, Hitting the Target and 2016’s Retirement Income Adequacy: 

Generation by Generation– require us to draw on a broader range of skills outside the Councils, 

we’ve had to bring together new working groups to help us deliver them.  

Repetition, inefficiency and conflict 

These additional working groups have proven highly effective in responding to policymaking 

challenges and we think it is sensible to continue with them. But doing so while operating two 

Councils and a Committee, as well as their various subcommittees, creates resource challenges. 

Even before the work required to run these groups is taken into account, the resources demanded 

by our Councils and the Master Trust Committee are considerable. Yet these bodies are often 

discussing the same cross-cutting pensions policy issues.  

Looking at the joint work programme for 2016-17 reveals the increasing number of priority pieces 

of work that cut across both Councils and the Master Trust Committee, for example: 
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DB Task Force DB Council 

Hitting the Target DC Council / DB Council / Master Trust Committee 

Governance DC Council / DB Council / Master Trust Committee 

Pensions Dashboard Master Trust Committee /  DC Council / DB Council 

Corporate Governance DB Council / DC Council / Master Trust Committee 

Lifetime Savings DC Council / Master Trust Committee / DB Council  

LGPS DB Council 

Longevity DB Council 

Where one piece of work is managed by more than one body, we duplicate effort in drafting, 

presenting and amending papers.  

There is also the (thus far unrealised) risk of conflicts between two bodies taking forward the same 

piece of work. At present, we would have to convene a new ad hoc body to manage conflicts, or 

reconvene the joint committee, to allow conflicts to be resolved.  

Membership and elections  

Filling nine Council places by open ballot gives the PLSA’s membership control over almost two 

thirds of the people who represent their interests on Councils. It is outwardly very democratic, but 

relatively few of the approximately 1100 members eligible to vote do so: in 2016, 51 of the 1079 

members eligible to vote did so; in 2015, 158 voted. (The difference between years may be due to 

the fact that there was an unusually high number of Council vacancies and candidates in 2016.)  

Candidates tend to come from large, high-profile organisations. While their work is hugely valued, 

something appears to be preventing Councils from being more inclusive of a larger variety of PLSA 

members. The dependency on electioneering and requirement to have a number of industry 

contacts to win an election is the reason frequently given to Board members. The reputational risk 

of losing an open election is also mentioned.  Time and geography are also likely factors.  

There was limited flexibility in adjusting the membership of Councils under the rules in the 

Constitution. For example, when an elected member or the Immediate Past Chair resigned his or 

her post, a replacement could only be co-opted.  
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Over the last year we have considered these issues and discussed alternative models for the 

structure of our policymaking bodies. We see three broad options.  

1. Carry on with the current structure  

We could continue with the structure we have now even though, as explained above, we don’t think 

it meets our aims. We might improve things by formalising the ad hoc joint committee to develop 

the work programme annually. We could also refocus and rename the Councils to try to remove 

some of the inefficiency in the structure.  

However, no ideal new division of Councils suggested itself in any of our discussions of this option. 

The nature of our policy work today means that policy would cut across DB and DC, Multi-

employer and Single-employer, Accumulation and Decumulation. The potential for conflict 

between these and other areas, existing or new, would remain as a result. 

2. Allow Councils and the Master Trust Committee more freedom 

Some of the inefficiency in the structure could arguably be resolved by giving each Council and the 

Master trust Committee more freedom to pursue their own agendas. They could therefore be less 

likely to consider cross-cutting policy issues, possibly reducing inefficiency (though possible also 

creating gaps). There could be greater visibility in terms of which body or group is driving which 

part or parts of the PLSA’s overall policy agenda.  

However, this option presents significant challenges and risks. There will still need to be a sensible 

division of PLSA resources between bodies that would be competing for those resources. There is 

also an obvious risk of a disjointed approach to policy and dissonance between bodies. It would 

undermine the strength of our advocacy if we find ourselves in a position where we have to 

represent multiple positions on the same topic – that would make the PLSA weaker for all 

members.  

3. Create a new, centralised body 

A single body could have strategic ownership of our policy work on an ongoing basis and would be 

more efficient to serve than the current structure.  

Different sectors of our membership would certainly want a forum for discussing the issues that are 

specific to them. This could be achieved by retaining multiple Councils, but operating them 

differently, on an ongoing or time-limited basis or less formal means – by changing our model of 

engagement with PLSA members outside of the governance structure. We would have to be careful 

not to increase inefficiency.  
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Although this option would necessitate some short-term upheaval, it would, we believe, offer a 

more strategic, efficient and joined up solution for the longer term. 

The last of these is the Board’s preferred option for evolving our structure and is explained in 

further detail below. Our working title for the new body is the Policy Board.  

As explained above, we have found we have needed to add new limbs to our structure to try to 

improve our ability to identify and deliver the right policy projects. This is becoming increasingly 

inefficient and opaque.   

The Board feels it would be better to embed strategic oversight and structural flexibility in our 

structure by creating a new Policy Board. It would be responsible for strategic oversight of all our 

policy work and it would have the power and flexibility to define, build and adapt the supporting 

governance structure needed to deliver its priorities.   

This would make it easier to determine what we should focus on, ensure we can arrive at policy 

positions that work for all of our members more quickly than we can now and be less bureaucratic.  

Purpose  

The Policy Board would become the most senior policy-making body, with responsibility for:  

 Making sure our policy work supports our overall purpose and the PLSA’s strategic vision.  

 Setting policy positioning on strategic work programme items e.g.,  

 Structure of the industry (e.g., DB TaskForce) 

 Fiscal incentives and pensions tax relief 

 The overall structure of pensions and savings policy 

 Contribution levels and adequacy 

 Agreeing delegation of policy and guidance work to sub-groups  

 Monitoring progress of the policy work programme  

 Acting as ambassadors for the PLSA.  

This will mean a single body has responsibility for PLSA policy positions (in collaboration with the 

PLSA executive) and co-ordination of the various sub-groups that will be required to do the 

technical work and broader thinking.  

Composition 

The Policy Board’s composition is not fixed in the new Articles of Association. We expect that it will 

have 15-20 members. We could allocate a number of its posts to certain member types or groups. 

These could include, for example, DB schemes large and small, master trusts, DC schemes, Local 
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Authorities, Local Groups, and specific representatives from the current business membership such 

as asset managers, consultants and lawyers. We would particularly like member views on this.  

We’d expect representation to change over time as our membership and policy environment 

changes.  

Chair 

We propose to select the first Policy Board Chair from among those currently serving on the Board, 

Councils and Master Trust Committee, for an initial three-year term. This will help ensure 

continuity and an orderly transition.  

Future appointments will be made by the Board.  

Selection 

Nominations for the Policy Board would be invited from all members and a new Selection 

Committee would decide who to appoint.  

The Policy Board would be able to co-opt additional members if it felt that was in the interests of 

members.  

New selections to the Policy Board would be ratified at the AGM, meaning its members will still 

require the broad support of the PLSA’s membership.  

Our proposed Selection Committee membership is the PLSA Chair, Policy Board Chair and one 

Executive Director. The Articles of Association require the Board to consult members on the 

detailed Policy Board Rules in future.   

We propose to publish and consult on Rules that require the Selection Committee to publish a 

framework for applying the from time to time. These would cover, for example, its intentions for 

ensuring there is adequate representation of members, diversity and skills on the Policy Board. 

This will help us ensure we have the right people on the Policy Board in terms of experience, skills 

and diversity, while preserving the power of PLSA members to have a say in the governance of the 

PLSA.   

Terms of office 

With the rules of the old Constitution now removed, the Board wants to take the opportunity to 

rationalise terms and make sure it can retain valued experience and skills while bringing in some 

new ideas. The proposed terms of office are: 
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Chair 3 years 2x 1 year 

 Elected from outgoing Policy Board 

pre-AGM 

Same 

 May serve two terms  

   

Vice-chair 3 years 2x1 year 

 Elected from incoming Policy Board 

post-AGM 

Same 

 May serve two terms Same 

   

Selected members  3 years 2 x three-year term 

 May serve two terms   

At the introduction of the Policy Board, we would seek to implement members’ terms so that they 

are clear and so that we don’t find ourselves in a situation where all terms expire at once and the 

Policy Board therefore becomes unstable. We would work on the basis that one third of members’ 

terms would expire each year.  

The future of the Councils, their sub-committees and the Master Trust Committee  

We expect that a number of sector, special interest or issue working groups will continue to exist 

beneath the Policy Board at the time of its introduction. These are likely to include the existing 

Councils and Master Trust Committee (probably with revised remits, memberships and selection 

processes), DB and DC Multi Employer Schemes committees, the Asset Owners Group and the 

Legal Panel. We will work with the first Chair of the Policy Board and the current Council and 

Committee Chairs and Vice Chairs to manage any necessary transition.  

The Policy Board will have the responsibility of ensuring the structure sitting beneath it is able to 

support it in achieving its objectives, agreeing any changes with the Board and the Executive, so we 

would expect the existing structure to change over time. It may contain a combination of standing 

and short-term bodies. They could carry out technical work or consider particular issues. 

We want to ensure the new structure is well-supported and there are a number of ways for a wider 

set of PLSA members to be involved in our policy work.  

 The Articles of Association give the Board power to make these changes.  
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 The current Council structure, as well as the Master Trust Committee, will remain in place until 

the 2018 AGM.  

 At the 2017 AGM we asked members to support keeping as much of the current Board 

membership as possible in place until the 2018 AGM, to maintain stability.  

 However, the new Chair of DB Council will join the Board and two new Vice-Chairs will be 

elected and join the Board. 

 There will be no elections of new Council members before the 2018 AGM; if there are any 

vacancies, the Councils will co-opt additional members up to the established maximum of 15 

where they think it helpful. 

 The Councils’ Work Programme for 2017-18 will be developed with this consultation and its 

possible outcomes in mind.  

 We will appoint the first Policy Board Chair in summer 2018 and the post-holder will work with 

current senior Council members and the Executive to finalise the Rules and Terms of Reference 

for the Policy Board. 

1. Do you agree with our analysis of the challenges in the current Council structure? 

2. Do you agree with the Board’s preference to create a new Policy Board to take strategic 

oversight of our policy work on behalf of members? 

3. Are there any alternative models you would suggest that could meet this objective?  

4. Do you agree with the Policy Board’s proposed purpose?  

5. Do you agree that a nomination process, with a Selection Committee, will ensure the Policy 

Board has the right blend of skills and is representative of the PLSA’s membership? 

6. What are your views on the draft Rules for Policy Board selection? 

7. Do you support the changes to terms of office? 

8. Are there particular member types or groups that should have reserved spaces on the Policy 

Board? 

9. Are there particular member types or groups that should have other forums for representation?  
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 Reconstituting the Board and changing the way non-executive directors are appointed will 

make sure we can access the skills we need to do the best for our members.  

The Board’s current constitution was defined by the previous Constitution. It set the current Board 

structure, which includes between six and nine non-executive directors. All but one of these come 

from the PLSA’s membership and would have to be elected first to a Council and then to a senior 

position in order to gain their initial position on the Board.  

The current Board composition is: 

POSITION SELECTION  

Chair of the PLSA Elected by ‘outgoing’ Council members from among their 

number. 

Immediate Past-Chair of the PLSA  

Chair of DB Council All Chairs, Vice-Chairs and third representatives elected by 

Councils. 

Vice-Chair of DB Council  

Board representative of DB Council Optional position, but always filled by convention. 

Chair of DC Council  

Vice-Chair of DC Council  

Board representative of DC Council Optional position, but always filled by convention. 

Independent  Optional position, appointed from outside PLSA 

membership. 

Chief Executive All directors become executive Board members. 

Director of External Affairs  

Director of Finance and Corporate Services  

Commercial Services Director Currently vacant.  

Apart from the independent member of the Board, all non-executive directors of the Board have 

been elected from Councils. This means that they are generally from similar backgrounds, with 

similar interests, often similar skill sets and of a similar demographic, which can mean there is 

limited diversity.  It also results in poor continuity of the Board’s membership.  
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Dual roles for senior Council members 

Under the previous Constitution, Council Chairs, Vice Chairs were required posts and 

automatically joined the Board. Third representatives were elected at the Board’s discretion and 

also joined the Board. This gave them two very different roles at the PLSA.  

A senior Council position is about developing pensions policy positions that work for members. 

The skills Council members bring to policymaking are born of their experience and understanding 

of the pensions industry and their practical experience of working for a pension scheme or a 

service-provider to a pension scheme.  

The responsibilities of a non-executive director are to: 

 set the Company’s strategic aims; 

 ensure the necessary financial and HR provisions are in place to meet company objectives; 

 review management performance; and 

 set the Company’s values and standards, where appropriate. 

A PLSA member who sets out to achieve the highest positions available in policymaking is 

therefore required to take on an additional commitment that he or she might not want or be 

suitable for.  

Skills and diversity    

While it’s right that there is a strong representation of PLSA members on the Board, Board 

membership requires different skills to the pensions and policy-making skills needed on Councils.  

People with senior positions in PLSA fund and business member organisations may well have 

Board skills: the current non-executive board members have skills in HR, business development, 

strategy and investment. But when required skills are missing, the Board has very limited ability to 

find them elsewhere. In fact, the Board can only choose one of its non-executive directors – the 

independent non-executive – because, by choosing their leaders, Councils elect Board members. 

Council members may be unfamiliar with the priorities and needs of the Board and are likely to 

choose their Council leaders based on their pensions and soft skills and not on the basis of abilities 

as a non-executive director.  

Stability  

The current rules do not require candidates for Chair of the PLSA to be already serving on the 

Board. Council Chairs do not have to have served as Vice-Chairs before becoming Chairs and Vice-

Chairs do not have to have served as third representatives. It’s possible for Vice-Chairs and third 

representatives to be newcomers to Councils, as Council elections are held in the summer  (with 

new members joining the Councils as of the AGM) and the elections for those posts are held after 

the AGM.  



PLSA Governance: a new structure for a modern association 

© 2017 Pensions and Lifetime Savings Association 23 

Given this, and the fact that the serving Immediate Past Chair always leaves the Board on the 

election of a new Chair of the PLSA (and therefore the creation of a new Immediate Past Chair), it 

is possible for up to seven of the nine non-executive members – including the Chair – to change 

every two years.  

In practice, the turnover has usually been restricted to two to four – but there is real instability at 

the heart of the Board’s composition. This can make it difficult for the Board to fulfil its roles of 

setting strategic aims and ensuring the PLSA is able to meet them, with the potential for 

dissonance as new members join and loss of skills as members leave.  

Composition 

The Articles of Association give the Board power to make Rules on its composition. Once again, 

flexibility is at the heart of our proposals, but we want to be clear about our intentions. 

We propose to:  

 Reduce the minimum number of non-executive directors on the Board from six to five;  

 three of these would be PLSA members, two of whom won’t have to come from the Policy 

Board (but of course, could do) 

 two would be independent.  

 Give the Board power to appoint additional non-executive directors if necessary (to meet skills 

gaps, for example), provided the majority of non-executive directors are from PLSA members. 

 Give the Board power to elect its own Chair and to choose its own members.  

 Remove the official position of Immediate Past Chair, with the Board having discretion to retain 

that person on the Board if he or she feels it is right for the organisation. 

 Retain the current executive Board membership, consisting of the PLSA’s Chief Executive and 

Executive directors (at the moment, a total of three).  

Selection 

The Board would elect its own Chair (after the current Chair has served three years) and the Chair 

of the Policy Board would be appointed by the Board for a three-year term.  

The first membership of the new Board, from October 2018, will be managed by the Chair with the 

Nominations Committee, in consultation with all Board members and, if appropriate, others.  

PLSA members will be asked to elect all directors at the AGM. 
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Terms of office  

Terms for all Board members would increase from two years to three years. Again, this would 

improve stability. As with the Policy Board, the transition arrangements would need to ensure that 

we don’t retain the current risk of a significant change in membership in a single year. 

 The Articles of Association give the Board power to make these changes.  

 The current Board arrangements will remain in place until the 2018 AGM. 

 The current Chair of the PLSA will continue for another two years after the 2018 AGM.  

 The Chair will manage the appointment of the new Board’s first members. 

The Board would like to hear what members think of the Board’s proposed composition. 

10. Do you agree the Board should have more access to skills outside of pensions? 

11. Do you support the Board’s aim of reducing dependency on policy-making bodies for members? 

12. Do you agree that a majority of non-executive directors should continue to come from the PLSA 

membership? 

 



PLSA Governance: a new structure for a modern association 

© 2017 Pensions and Lifetime Savings Association 25 

This consultation closes on 5 January 2018. The Board will consider the results before determining 

its next steps. These will be confirmed at a Board meeting in February 2018 and then 

communicated to PLSA members. 

While the Articles of Association give the Board the flexibility to make the changes above, we want 

to consult members about the new arrangements and we want to be sure they will work better than 

the current ones.  

We’ve set out the Board’s intentions in the sections above, but more work will need to be done on 

the mechanics of the transition once members’ views on the proposals are known.  

Arrangements between October 2017 and October 2018 

Our Articles of Association were adopted at the AGM 2017. Rules adopted in accordance with them 

preserve the current Board and Council arrangements (as well as membership and subscription 

rules) until the AGM 2018. We won’t implement any of the proposals in this paper before then and 

without member support.  

Allowing nearly a year of transition gives us plenty of time to prepare for implementation – which 

would involve selecting people to serve on the Policy Board and Board – and deal with practical 

issues in advance of October 2018. We would intend to appoint the first Chair of the new Policy 

Board sometime in the summer of 2018, to help manage the transition and define the Terms of 

Reference for the Policy Board. We will consult on draft Rules for Policy Board and Board selection 

after this consultation closes and provided we have member support.  

Implementation in October 2018 

If members support the proposals, we will implement them fully from the 2018 AGM. 

Making these changes in 2018 is sensible in view of the fact that there is very little anticipated 

turnover in Council membership in 2017 and we can continue the Councils for another year largely 

with their current membership, plus a handful of co-options.  

In 2018, six DC Council members’ terms and eight DB Council members’ terms will expire, which 

provides a good opportunity to restructure. The changes to Council members’ terms in 2012 have 

caused some difficulty – with some members serving one term under old rules and one term under 

new rules – so we would hope to simplify arrangements under a new structure, while increasing 

stability.  
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Evolving our approach to policy 

1. Do you agree with our analysis of the challenges in the current Council structure? 

2. Do you agree with the Board’s preference to create a new Policy Board to take strategic 

oversight of our policy work on behalf of members? 

3. Are there any alternative models you would suggest that could meet this objective?  

4. Do you agree with the Policy Board’s proposed purpose?  

5. Do you agree that a nomination process, with a Selection Committee, will ensure the Policy 

Board has the right blend of skills and is representative of the PLSA’s membership? 

6. What are your views on the draft Rules for the Policy Board? 

7. Do you support the changes to terms of office? 

8. Are there particular member types or groups that should have reserved spaces on the Policy 

Board? 

9. Are there particular member types or groups that should have other forums for representation?  

A stronger PLSA Board 

10. Do you agree the Board should have more access to skills outside of pensions? 

11. Do you support the Board’s aim of reducing dependency on policy-making bodies for members? 

12. Do you agree that a majority of non-executive directors should continue to come from the PLSA 

membership? 

 

 

This consultation runs until 5pm on Friday 5 January 2018.  

Please respond by email to Edward Bogira, Chief of Staff: edward.bogira@plsa.co.uk.   

If you would like to discuss any of the issues in this consultation in person or over the phone, please contact Edward and 

we would be happy to arrange a discussion.   
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