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In October 2016 we announced a review of our governance arrangements. We wanted to make sure 

the rules and structures that govern the PLSA are effective, help us serve members and give us 

flexibility to respond quickly to changes in our environment or members’ needs. 

We’re now asking PLSA members to vote to adopt new Articles of Association in place of the 

current Articles and our Constitution at the 2017 AGM. The new Articles are included with your 

AGM papers alongside this note. 

This won’t happen without the support of our members. 

Our current Constitution was written in 1973 and has been amended a number of times over the 

last 44 years – every time requiring a resolution at the AGM. Despite good intentions it has become 

an unwieldy and in some places confusing and unclear document.  

It contains rigid and restrictive rules about Board and Council composition, elections, business of 

Council meetings and membership. This means, for example, that we cannot change the timetable 

or process for Council elections without amending up to six pages of rules and asking members to 

vote on them at the AGM. 

Elements of the rules have become unworkable in the context of the changing nature of pensions 

and our membership. In 2016 the Board created the Master Trust Committee to consider and speak 

about matters specific to master trusts. It operates at an equivalent level to the Councils but 

couldn’t be named a Council because our strict rules would have made running a Council for 

master trusts impossible.  

We have separate Articles of Association, also drafted in 1973 and amended since. They are also 

out-of-date and we think it right to bring them up to date.  

The new Articles are based on the most up-to-date standard model introduced under Regulations 

in 2009, amended in a small number of areas to tailor them to the PLSA.  

They would remove restrictive rules while ensuring we keep the general operation of PLSA 

governance in line with what members have come to expect.  

This won’t make our governance a black box or take control away from members. The draft new 

Articles require the Board to publish new Rules in various areas.  
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The first sets of Rules are attached to the draft new Articles of Association and retain the current 

membership, subscriptions, Board and Council arrangements.  

The Articles give the Board a duty to consult members on these Rules. Members can revoke Rules 

by ordinary resolution and direct the Board to take or avoid specified actions by special resolution. 

The result would be the Board would have more flexibility to change things – so we wouldn’t have 

to ask members to approve piecemeal changes to the Constitution by resolution at the AGM every 

time we encounter an issue – without removing control from members.  

We think it’s essential that the new Articles are adopted to allow us to govern a forward-looking 

PLSA effectively.  

The adoption of the new Articles of Association will be by special resolution at the AGM. All 

members are entitled to vote on it, either at the meeting or by post beforehand. A special resolution 

can be passed with the support of a three-quarters majority from those voting.  

The period between the date we sent the AGM papers to members and the AGM itself is the 

consultation period on the first Rules, referred to above.  

The AGM is being held as usual on the final morning of the Annual Conference & Exhibition (18-20 

October) which is the largest gathering of PLSA members. We’re holding a forum at the Conference 

the day before the AGM. Members can ask the current Chair, in-coming Chair and Chief Executive 

about these changes or any other aspect of the PLSA.  

While developing the Articles, the Board has been considering the next stages of the evolution of 

our governance, including its own composition and to the make-up of the various policy-making 

bodies in our governance structure.  

After the AGM, we will publish a consultation setting out our thoughts on how these can be 

improved and asking for your views. We don’t intend to make any changes in those areas until the 

2018 AGM.  

If you have any questions that you need an answer to before the 2017 AGM, please contact Edward 

Bogira, Chief of Staff (edward.bogira@plsa.co.uk  / 020 7601 1733). 
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