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WHAT DO WE ALREADY KNOW ABOUT GENERATION AE?

About 10 million people make up Generation AE: 
workers who are newly saving or saving more as a 
result of AE.

Reflecting underlying labour market factors, 
Generation AE is likely to be majority male (65%).

It is also likely that Generation AE has a younger
age profile than the total working-age population.

All this means that, since the introduction of AE, 2 
million fewer people are under-saving for 
retirement.

Age Group % of eligible target group

22-29 27%

30-39 26%

40-49 25%

50-59 17%

60-State Pension Age 4%

TOTAL 100%

There is some evidence that Generation AE 
supports auto-enrolment overall.

They expect that government will continue setting 
contributions at the ‘right level’.

The next phase (8% contributions) should work 
from an affordability perspective, although 
Generation AE have more concerns about any 
further contributions.

While there’s a strong social norm that they 
should be saving (more) for retirement, support 
for AE may drop if savers are made fully aware of 
the possible outcomes from their contributions.



ERA OF UNPRECEDENTED UNCERTAINTY

"The financial climate’s changed so 
much that loads could’ve happened.  

We could’ve had another few 
recessions, or anything could’ve 

happened, by that point. So, it is very 
much like a mystery, I suppose, 

and people don’t have much faith 
in finances, and the Government, 
and all that kind of thing.  We’re, 

kind of, that generation." 
(F, Younger, LE, Leeds)

“It’s the economy that worries me, so 
whether there’ll be another recession, job 

losses, if the property market crashes. 
It’s not so much where I am in my 
career or what I save before, it’s 

the external stuff because that can 
put a huge mark on things, can’t it?”

(M, Younger, HE, Cardiff)



Younger groups are relatively optimistic about their prospects:

 On the way up: still time to earn more and accumulate money

 Higher earners enjoying their career path and moving up the career ladder

 Higher earners are paying off debts, looking to buy property

 Lower earners are optimistic about future careers and feel adamant 
that they won’t remain in their current roles; often with plans in 
progress (e.g. part-time learning) or ambitious intentions (e.g. starting 
own business)

 Lower earners may have debts but feel they still have time to pay off in the future

Older groups are accepting of their financial situation:

 Lower earners trying to manage budgets for households, but live within 
their means as far as possible

 Higher earners feel they still have a way to go but more optimistic about 
their prospects 

YOUNGER WORKERS ARE POSITIVE, OLDER WORKERS
ARE ACCEPTING, ABOUT THEIR FINANCIAL SITUATION



FEELINGS ARE STRONGER THAN THOUGHTS ON RETIREMENT 

Chilling in the sun 
somewhere, happy, relaxed 
and not really worrying

about anything
M, Younger, LE, London

As long as you’re 
comfortable.  That’s my 

aim, is to be comfortable
so I can do what I want.

M, Older, LE, Cardiff 

Don’t want to think 
about care homes its 

not just the cost it’s the 
grim reality

F, Older, HE, London 

A bit depressing the 
last step of your life

F, Younger, HE, London

Generation AE tend to think of 
retirement in positive terms and 
display emotional discomfort in 

considering the alternative. Tapping 
into these strong feelings by 

appealing to the heart 
(via scenarios of happy/unhappy 

retirement) is potentially a
powerful way of creating 

and encouraging 
saving



OWNING A HOME IS WHERE THE HEART IS

Property is viewed as the ‘new’, better 
investment compared to a pension:

- Increases in value, a reliable return
- Provides a home as well as an investment

- Flexible opportunities via ability to sell 
/downsize, rent out, pass to children

Assumption is that property prices will either 
increase or remain stable – little consideration 

of a potential market crash  

Other savings and investments are also 
considered among higher incomes - ISAs seen 

as reliable and easy to understand.

Plus other more individualistic options, such 
as investing in own business or intellectual 
property, crypto currency, gold/platinum.

I think everyone sees houses 
as a safe bet

F, Younger, HE, London

I’m buying a house, I’ve got a 
goal, so I’ve said, I’ve got to be 

better this year and save. 
F, Younger, HE, Cardiff

If introducing a radically new project 
use characteristics already familiar to 

people. For example, use visual 
aspects or wording similar to other 

popular services, products or 
environments.

We are motivated by achievements 
of personal or social significance. In 
gaming, achievements are shown 

through points, badges and levels. In 
other contexts, through promotions, 

memberships, privileges and 
acquisitions.



PENSION PROVISION IS THE RESPONSIBILITY
OF THE INDIVIDUAL 

Universal agreement across different age and 
income groups that it is up to the individual 
to make provision for their future and take 
responsibility for their own finances.

Little expectation that the state will support 
them. The context of government spending 
being squeezed and sense of uncertainty 
contributes to the feeling that you can’t rely 
on the Government.

There is an expectation / desire, however, for 
some level of support from advisors / 
employers to allow individuals to make 
informed decisions about their pensions.

You can bury your head in the sand as 
much as you like but I think it is 

ultimately down to the individual
F, Older, HE, London 

I think your employer has an 
obligation to help but not hinder 

your opportunities to save and make 
it better and, obviously, they match 
it, so it’s not something they would 

probably be happy about doing, but 
they do

M, Younger, HE, Cardiff.



KEY FINDINGS – AUTO ENROLMENT

There is a broad awareness and understanding about the fundamentals of AE but 
terminology varies and detailed knowledge is much more limited.

There are clear views on why AE has been introduced and it is generally viewed as a positive 
initiative. However, some cynicism exists as to the reasons behind its introduction and the 
long-term investment potential of the scheme. There are also concerns about how safe an 
investment AE is likely to be in the future (i.e. the general risk of investing) or how it might 
change over time (i.e. because of policy changes, new Government).

Perceptions of contribution increases are seen as relative to a current low figure and 
can seem more significant as a result. Framing is important here.

A vast majority of Generation AE will not opt-out at 8%. A second rise to 12% is met 
with more discomfort but it’s not yet clear that this would be completely rejected, especially 
once Generation AE have got used to contributing 8% in total.



AWARENESS OF AE & COMMUNICATIONS  
There is generally a top-level understanding of what  AE is, but 
awareness of the detail varies:

Employees are automatically enrolled into a pension

Employers have to provide a pension for staff (a small minority 
mentioned a minimum staff number)

Employees have to opt-out if they don’t want to be involved (a 
small minority, particularly lower earners, think it is 
mandatory with no choice to opt-out)

Some awareness of actual contribution figures varied - most 
thought it was a low percentage (1% - 3%) (mixed views on 
whether contribution levels were fixed)

Some are aware that the employer is required to contribute to 
AE, others were not

No spontaneous mentions of tax relief element 

No mention of minimum salary or age amongst any of
the audiences

Better
Known

Lesser 
Known

Generation AE do not want an 
increased quantity or frequency of 
communication on their pension.

But there is a desire for more 
autonomy and flexibility in terms 

of being able to engage with 
information when and via whatever 

channel is best for the individual. 

This may potentially tap into 
ownership bias i.e. placing higher 
value on things we feel we own.



8%

5%

12%

RESPONSES TO INCREASED CONTRIBUTIONS

‘At 8% I will probably stay opted in if I was in a financial 
position to do so, but at 12% I’d have to do the maths’’

M, Younger LE, London 

When making a choice in an 
unfamiliar situation we tend to guess 

using the most recent information 
we have been given. 

Anchors are usually a numeric value.

People react differently to a 
particular choice depending on 

whether it is described as a loss or 
as a gain. We are more likely to 
take risks when outcomes are 

framed as losses rather than gains.



WATCH THIS SPACE


