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to

WHERE HAVE WE GOT TO WITH COST TRANSPARENCY?

From denial of an industry-wide issue

‘As mythical as the 
Lochness Monster’, 

2016

Independent 
Fee Surveys

Source: Investment Association, 2016.



DONALD RUMSFELD ‘KNOWN AND UNKNOWN’

Known Unknown

Known 
examples

Asset Management Fees 
Fiduciary Management Fees
Consulting Fees
Custody Fees
Admin Fees

Transition Management Fees
Alternatives
FM Exit Costs

Next step Publicise Train and Educate
Revelation …

Unknown 
examples

Internal Governance costs Research Costs (Mifid II)
Transaction Costs

Next step Publicise Build Assumptions and 
introduce Regulation
(Mifid II, for example)

Knowledge
(by Trustees/Members)
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BE CLEAR ON ROLES AND RESPONSIBILITIES
Fiduciary management is not homogenous

Source: Kempen, 2018.



 What services am I receiving?

 Are there conflicts of interest – selling own funds, layering fees?

 What happens if our relationship ends – exit fees, time out of market?

 Will we be able to see everything in our portfolio from asset allocation to fund and 
portfolio holdings?

 How will we know you are performing according to the goals set? 

 Are you providing us with a single ‘all in’ fee?

WHAT QUESTIONS DO YOU NEED TO ASK AS A TRUSTEE?



Is the investment strategy, underlying asset 
allocation and fund choice similar or different? 
How does that affect value for money?

APPLES VERSUS PEARS?

Source: Institutioneel Benchmarking Instituut

• IBI benchmark costs = budget costs of the fund → asset 
mix of the fund multiplied by average cost of the peer 
group

• IBI benchmark cost index → difference between realised
and budget costs

• IBI Asset Allocation Index™ = diversification asset 
categories in relation to the universe

• IBI Alpha Index™ = percentage active management

• IBI Implementation Index™ = percentage invested via 
mutual funds or fund of funds

• The universe is defined as 100



TOTAL TRANSPARENCY: EVALUATING THE WHOLE
Factor Area Component

Financial 

Performance

Improving funding level
Outperformance of risk-adjusted liability based return target (3 years)

Added value components DAA & Manager Selection (3 years)

Value for money FM and investment management costs vs. industry surveys

Advice & 

Execution

Support trustee decision making
Clear investment beliefs & objectives

Quality and timeliness of advice

Effectiveness and speed of decision making Development of strategies that meets the schemes ambitions and conversion into a workable plan

Development of long term plan Frameworks to improve scheme development

Compliance Investment plan adherence to areas such as ranges, guidelines, breaches, incidents

Other services contributing to efficient 

management of plan

Rebalancing, overlay management, custody management, collateral management, securities lending, 

cash management, transitions, clarity, quality

Relationship

Working together Continuity, presence, availability, quickness of response, clear explanations

Training Trustee training and education

Monitoring Reporting that's timely, accurate and complete, presentable, readable

Innovation
Strategic thinking, new asset classes, dynamic 

risk management, responsible investment

Insights from meetings, forums, asset classes being considered & rejected, etc

Raising relevant insights and making it happen

Source: Kempen, 2018.



“Trust is like blood pressure. 
It’s silent, vital to good health, 
and if abused it can be deadly.”
Frank Sonnenberg

The CMA Review of the investment consultancy and fiduciary 
management sector in the UK has highlighted a lack of transparency in 
tendering, services, fees and performance.

IT’S ALL ABOUT TRUST



This document has been prepared by Kempen & Co N.V. ('Kempen') exclusively for the benefit and internal use of the original recipient and solely for information purposes. It 
does not constitute, and should not be construed as, an offer or solicitation to enter into any transaction regarding any financial instrument, nor should it form the basis of or 
be relied on in connection with any such transaction.

The information in this document is based on information that Kempen considers reliable, but which it did not verify. No representation or warranty is made as to, nor should 
reliance be placed on, any information contained herein being accurate or complete. Kempen, nor any of its parent or subsidiary undertakings, or any such person's officers or 
employees, accepts any liability for any losses or damages that may result from the lack of accuracy or incompleteness of this information.

This document speaks of its date and opinions expressed are Kempen's opinions and views as of such date only. Kempen assumes no obligation to notify or inform any party 
of any developments or changes occurring after the date of this document that might render its contents untrue or inaccurate in whole or in part.

Any possible transaction or investment referred to herein may involve significant risk. This document has been prepared without regard to the individual circumstances and 
objectives of persons who receive it. Recipients should, without relying on this document, make their own independent decisions regarding to any possible transaction or 
investment and, if necessary, seek professional advice. The information in this document is incomplete and should be viewed solely in conjunction with the verbal briefing 
provided by Kempen.

This document and its content are confidential. It may not be reproduced or redistributed, in whole or in part, by any person for any purpose without the prior written 
permission of Kempen and Kempen accepts no liability whatsoever for the actions of others in this respect.

The distribution of this document in certain jurisdictions may be restricted by law, and recipients into whose possession this comes should inform themselves about, and 
observe, any such restrictions.

DISCLAIMER


